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Leadership is the capacity to transform vision into reality.
-Warren G. Bennis
Leadership Styles
There are a number of different approaches, or 'styles' to leadership and management that are based on different assumptions and theories. The style that individuals use will be based on a combination of their beliefs, values and preferences, as well as the organizational culture and norms which will encourage some styles and discourage others.
* Charismatic Leadership
* Participative Leadership
* Situational Leadership
* Transactional Leadership
* Transformational Leadership
* The Quiet Leader
* Servant Leadership
Charismatic Leadership
Assumptions
Charm and grace are all that is needed to create followers.
Self-belief is a fundamental need of leaders.
People follow others that they personally admire.
Style
The Charismatic Leader gathers followers through dint of personality and charm, rather than any form of external power or authority.
The searchlight of
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International Retailing
"Food Retailers will need to go global to succeed." Terry Leahy, CEO, Tesco
Word Count: 3582
November 2002
Introduction
In recent years, two major retailers have been in the headlines of the specialised press, namely Carrefour-Promodes and Wal-Mart. According to the most recent rankings, they are, respectively, numbers one and two in terms of turnover and employment.
Global retailer ranking
Rank
Rank by turnover
Company
2
Carrefour
2
5
Ahold
3
Wal-Mart
4
4
Metro
5
0
Tesco
6
8
Ito-Yokado (incl 7-Eleven)
7
21
Dehlaize
8
20
Casino
9
7
Auchan
0
3
Aldi
1
6
Tengelmann
2
1
Costco
Global Retail Index, 2002
Wal-Mart is by far the largest retailer in turnover size, but has not yet expanded as far internationally as Carrefour, which has a wider geographical presence and achieves a higher proportion of their turnover outside their home market.
This report is split into three main sections. Firstly we set out to compare and contrast the motives and internationalisation strategies of Wal-Mart and Carrefour. Secondly we move on to discuss the problems that these retailers have had in establishing themselves in foreign markets. Finally we discuss the statement "Food retailers will need to go global to succeed."
Compare and Contrast the motives and internationalisation strategies of Wal-Mart and Carrefour-Promodes
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Agriculture Essay
"Food shortages in Developing (less developed) countries are due at least as much to social and economic factors as they are to physical disasters"
Discuss this view using a range of examples.
Food shortages in developing countries are due at least to social and economic factors as they are to physical factors is a fair comment to make as many of the physical disasters which occur in developing countries can also occur in developed countries. However it is rare to find a case of a developed country having food shortages due to a physical disaster. Therefore there must be a reason that the developing countries suffer in positions which developed countries do not.
Simply, the developing countries do not have the infrastructure or the resources to cope with a physical disaster in the same way that a developed country does. This therefore leads to further problems, one of the most obvious and well publicised is food shortages. The reason for this is partly due to the fact that the governments in developing countries is not very efficient or is corrupt which causes problems to the economy of the country.
An example of where the government has not helped with the problem of food shortages is in Bangladesh. Although the initial cause of a food shortage there was because much of Bangladesh is low lying (some even below sea level) and makes up the deltas of the
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"For all her energy and wit, Becky is selfish, destructive and ultimately evil". Discuss.


"For all her energy and wit, Becky is selfish, destructive and ultimately evil". Discuss.
William Makepeace Thackeray's Vanity Fair initially gives a bad impression of Rebecca Sharp - amorality, apathy, avarice and "artfulness" are all part of the nasty picture. Indeed, a reader would be forgiven for simply saying "she's evil" or "she's nice" - the narrator's meaning seems so ambiguous, with Becky coming across as a simultaneously likeable but clearly ruthless character. This essay aims to form a more balanced view of Becky.
Indeed, you would certainly be forgiven for forming this opinion of Becky based on a summary of the play. If at first the reader's view of Rebecca is softened slightly by her wit and charisma - especially when compared to the pathetic Amelia Sedley. However, as the book goes on, Rebecca appals the reader with her abandonment of her background, her friends and even her child for her goal of social climbing in Vanity Fair". The latter is possibly the turning point of the reader's view of Becky - the way she completely ignores her own son, Rawdy ("He is hidden upstairs in a garret somewhere or has crawled below into the kitchen for companionship"), ridicules her own husband for being so "soft" as to be bothered with him, and leaves all his care to a maid. Her own son bores her, and she destroys any innocence or good nature he originally had. "Seeing that
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"For my part, I do not think that the time has yet arrived when it is possible to state the law in a way which will deal with all the practical problems which may arise in this difficult field, consistently with everything said in the cases." - Discuss


"For my part, I do not think that the time has yet arrived when it is possible to state the law in a way which will deal with all the practical problems which may arise in this difficult field, consistently with everything said in the cases."
Mustill L.J. in Grant v. Edwards [1986] I Ch 683 @ 651 D-E.
Consider whether this statement is still true today.
The statement made by Mustill L.J in Grant v Edward (1986),1 raises difficult, but absorbing issues. The courts have frequently expressed the view that it desirable, for the transfer of the property to contain express declaration of trust concerning the beneficial interest. Nevertheless, in reality, this is not always the case. It is frequently encountered, as is always seen in this area of law, that couples do not formulate their intentions at the time of the conveyance and purchase of the property, but consider the matter only when their relationship has dissolved. Thus, the law in this area is widely regarded as unsatisfactory.
The Existing Law
It has been suggested that Lloyd's Bank v. Rosset2 removed all doubt and conflict produced by earlier authorities as to when and how one could acquire a beneficial interest in the matrimonial home.3 However, the case is leveled with criticism. Lord Bridge distinguishes between two completely different types of cases:
First Category - the establishment of a constructive trust
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"For the Record": Images Creating a Theme.


"For the Record":
Images Creating a Theme
Figurative language can be used in poetry to communicate a specific theme. In "For the Record", poet Adrienne Rich arranges a variety of metaphors to organize the poem and enhance its meaning. She expresses a clear statement through personification, controlling and extended metaphors, and the structure of this figurative language. Rich discusses the relationship between mankind's suffering and his environment, declaring men and women solely responsible for the destruction of themselves and each other. It is their political corruption, neglect, and unjust actions that cause pain and devastation to people and the world around them. The blame of this created war is taken away from the natural and constructed environment.
Reverse & Basic Personification
The poet takes the metaphor concept of personification and uses it in two opposite ways. Elements of nature and the environment are attributed human qualities throughout the poem. For example, the second stanza reads, "If here or there a house... poisoned those who lived there with slow fumes over years" (Rich, lines 7-10). The vehicle of a house literally poisoning its inhabitants is a metaphor because it is clearly impossible. A house can not poison someone. The tenor suggests that a house is being filled with toxic fumes, possibly carbon monoxide, for whatever reason, and the people
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"Foreign success; domestic failure." How fair is this summary of Bismarck's governance of Germany
It is not fair to state that Bismarck failed domestically, however it is true to some extent that his foreign policies, in terms of success and to some extent importance, did overshadow his practically and theoretically limited domestic policies. It could be argued that these limitations were not because of Bismarck's political mismanagement but because of the social and political situation Germany held at the time. Bismarck was confronted by several impediments. The fact that Bismarck was faced with a religiously and socially disjointed federal state, holding several different political parties within the Reichstag, offered only hardship for domestic control. His position was further weakened due to his absence from Berlin, as a result of his poor health, reducing his control of the every day decision making. After 1871, Bismarck was persistently thwarted in his efforts to shape the domestic developments of the Reich.
Bismarck's main domestic aim was to achieve unity within Germany. There was urgency for the need of legislation to establish an economic and legal framework for the Empire. Bismarck's influence over William gave him an immensely strong position, which he exploited. Bismarck ensured that other ministers were little more than senior clerks, carrying out his orders.
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"Forever" by M6 Theatre Company.


"Forever" by M6 Theatre Company
To gain experience and ideas about theatre productions we must watch several genres and styles of productions. A theatre in Education Company gave a performance of a play called "Forever". Their aim is to provide an experience for children that will be intensely absorbing, challenging, even provocative, and an unrivalled stimulus for further work on the chosen subject in and out of school.
The staging used was kept as a few simple boards to create the rooms within the play. The play didn't require more detailed staging as the production was their to raise awareness in a specific area. The simple staging and setting made the message clearer.
The narrative of the play was about the life of an unwanted baby and how it felt when it was old enough to understand. The play ends with the unwanted baby who is now a man faced with the same situation a pregnancy in a non-loving relationship. The play was divided in to different times, the protagonist would character change to a baby for the scenes in the past and back to a man when scenes where set in the present. A clever technique was used to make the character changes more obvious. The sound of a bell was heard when the character change happened. The bell could represent a baby's rattle bell. This was significant as the character was changing into a baby.
The character change was established by
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"Contextualising the play" - Top Girls, by Caryl Churchill


Contextualising The Play
'Top Girls' was written by Caryl Churchill in the early 1980s and was first performed in 1982. The play is set around this time and focuses on the lives of a number of women, each affected by the pre-1980s status quo and vast, rapid changes of the ensuing decade. These surrounded Churchill herself, and in this way the social and historical background- including politics, the second wave feminist movement and the class divide- has clearly coloured the play in many ways.
There is strong historical context to the play, not least in the famous opening scene. Marlene, herself having just received a promotion at a time when the workplace was a male-dominated environment, is hosting an imaginary celebratory dinner party. Her five guests are all women, each considered 'successful' of their time. There is Lady Nijo, the twelfth-century Japanese courtesan to the Emperor and Isabella, the Victorian Scotswoman who endured terrible physical pain and illness yet travelled the world as no other woman had before her. Pope Joan of the eighth century disguised herself as a boy to gain an education and eventually rose to the head of the Catholic Church. Dull Gret of the 'Brueghel painting' (page v) led a crusade of women into hell itself to 'pay...out' 'the evil' (page 18) which had torn apart her family and Patient Griselda from The Clerk's Tale within The
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"Contract Creation and Management"
A contract is formed any time two people make an agreement to do, or not to do something. Contracts can take on many forms, from a verbal agreement sealed with a handshake, to a formal complex written contract. Certain types of contracts, involving commercial transactions, must be in writing in order to be valid. The parties may only modify written contracts through written agreement. In addition, if an estimate is incorrect or the scope of work changes in a contract, the parties need to write an addendum and both parties need to sign it to modify the original agreement.
Business clients can rarely define every requirement and foresee every implication that may result. Project managers cannot foresee every risk or problem that may come up on their projects. The key to successfully managing the project is to make sure that there is agreement on a process for revising the requirements when needed. Amendments should contain the same degree of specificity for changes that the original contract contained. The principle areas where changes are made and for which amendments are required include scope of work, costs, and period or performance. (www.ofm.wa.gov)
The contract between Span and Citizen-Schwarz (C-S) is a very complex contract which involved the efforts of many people over an extended period of time. While the goal of every reputable
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"Ambulances" by Philip Larkin.
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